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Sr. Name of the Strategy Deployment 
No. 

1. Recommending to Governing body to start BBA in 

Sports Management, BBA in Capital Markets, 
B.Sc. in Medical Lab Technology, M.Sc. In 

Geoinformatics, B.Com. in Logistics and supply 

chain management 
2. Starting NCC Unit and NCC as an elective course 
3. Implementing CBCS pattern for UG and PG by 

dividing the courses in to core, AEC, SEC, DSE 

and Generic category. 
4. To integrate cross cutting issues, life skills and 

value-based education with curriculum 

Curriculum design and 

development strategy 
1 

5. To undertake Self-development Program as an 

Audit course. 
6. Converting Self Finance program in to Honors 

degree program 
7. To Make arrangment for affiliation for recognition 

for Ph.D. in Economics and English. 

8. Preparing Curriculum Design and develo0pment 

policy. 
1. To arrange work shop on curriculum design and 

development for PO,PSO CO mapping 
2. Providing Internship project for all UG classes 
3. Motivating teachers for using student centric 

methods to make the student engage in teaching 

learning process. 
4. To arrange experts lecture for PO/PSO/CO 

Mapping and evaluation of attainment* 
5. Preparing advance learners and slow learners 

activities policy 

2 Teaching learning and 

evaluation strategy 

Research, innovation 1. Providing seed money to students and management 
appointed teachers for MRP. 

2. Organizing workshop/seminars on IPR, 
Entrepreneurship and Skill development. 

3. Preparing Start-up policy 
Motivating teachers for filing patents 

5. Applying for FDD approval for Lab 
6. Establishing collaborations with other institutes for 

research/ faculty exchange, student exchange, 
internship and industry project 

and extinction activities 

strategy. 
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4 
U

se a
n

d
 m

a
in

te
n

a
n

c
e
 o

f 
I. 

Installation of co
m

p
u

ter L
ab for M

.S
c. D

ata 

Science. 
P

hysical, academ
ic and 

2. 
R

epairs and m
aintenance o

f academ
ic an

d
 physical 

facilities. 
IT

 in
fra

stru
c
tu

re
 an

d
 

u
se o

f le
a
rn

in
g

 
3. 

P
urchasing reference as w

ell as text b
o

o
k

s for 

new
ly started courses. 

4. 
C

onstruction o
f obstacles for N

C
C

 ground. 

re
so

u
rc

e
s stra

te
g

y
 

S
tu

d
en

ts su
p

p
o

rt an
d

 
. 

O
rg

an
izin

g
 P

arents m
eet. 

2. 
S

tren
g

th
en

in
g

 th
e
 in

d
u

stry
 a

c
a
d

e
m

ia
 linkages for 

placem
ent. 

progression strategy 

3. 
A

rran
g

in
g

 sports an
d

 cultural activities at institute 

level. 

4. 
P

ro
v

id
in

g
 

financial 
su

p
p

o
rt 

in 
tuition 

fees 
for 

C
O

V
ID

 afected
 students. 

5. 
A

ppealing alum
na for financial and other support by 

arranging A
lum

ni m
eet. 

6. 
P

reparing Institutional S
cholarship P

olicy 
7. 

A
rranging 

lectures 
for 

students 
for 

com
petitive 

exam
ination preparation. 

1. 
A

rranging experts, lecture for "Q
uality 

en
h

an
cem

en
t an

d
 assessm

en
t-

W
ay

 A
h

ead
" F

D
P

 

for teachers in collaboration w
ith 1Q

A
C

 cluster in 
the m

onth of June.2021. 
2. 

U
pdating E

R
P

 softw
are for E

-
G

o
v

ern
an

ce. 
3. 

A
rranging training &

 D
evelopm

ent program
s for 

teaching and non-teaching staff 
4. 

A
rranging IS

O
 certification A

udit 
5. 

P
reparation for A

cadem
ic and A

dm
inistrative A

u
d

it 
6. 

E
stablishing collaboration for undertaking quality 

enhancem
ent activities. 

6 
G

overnance, leadership 
an

d
 m

a
n

a
g

e
m

e
n

t 

strategy 

7. 
P

otential appraisal o
f teaching and non-teaching 
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